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Local employees working on the project also benefit from 
the onsite medical services having full-time access in 
the event of a workplace incident or personal non work 
related condition that materializes at work.  
“Bechtel has certain requirements, standards and 
procedures for all our projects, many of which are more 
stringent than local regulations. International SOS works 
in partnership with us to meet these requirements so we 
can be confident the same standards will always be met. 
This applies to our projects world-wide.”

In setting up a large construction site in a remote 
location in Queensland, Bechtel, one of the 
world’s biggest engineering, construction and 
project management companies, knew special 
consideration had to be given to preventing and 
treating medical emergencies.

With over 3,500 people on site and a camp facility to 
accommodate 1700 people, the site is comparable to a 
small town. 

“Going back to our primary duty of care, being in a remote 
location and with so many people, onsite medical services 
were always a must for this project. Our workers range in 
age from 18 to 65 years so being able to treat personal 
medical emergencies like cardiac arrest on site is vital,” 
said Project OHS Manager, Shayne Frahm.

“We have had people suffer from personal conditions that 
have required urgent treatment; such conditions may not 
be adequately addressed if you have to take a 35-minute 
ferry ride followed by an ambulance transfer to get to the 
local hospital, or rely on the busy Royal Flying Doctor 
Service.”

“If someone is having a heart attack we can stabilize them 
onsite before they are transferred by helicopter to the 
hospital. Without a doubt, having onsite medical facilities 
that are of equal standard to the local hospital can mean 
the difference between life and death,” Mr Frahm said. 
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“This has a flow-on effect to our workforce recruitment 
and retention. Any concerns about working in a remote 
location are allayed once the employees know that 
International SOS is managing our onsite medical 
services.”

Now in phase four of its operations, the onsite medical 
services comprise a full time doctor, three nurses, four 
paramedics, and an occupational health manager. 

“International SOS worked with us to develop a 
phased plan for scaling medical services as the project 
progressed. We began with a single first aid officer and 
grew from there as our workforce increased. Being able to 
do this has been very important.” Mr Frahm said.

In line with Bechtel’s aim to manage recordable injury 
rates, International SOS medics practice conservative 
treatment measures first and meet weekly with the Project 
OHS Manager to discuss cases.

“At one stage in the project we began seeing a lot of neck 
injuries from people who were bumping their heads on 
scaffolding. The medics were given a more descriptive 
record of what happened and together we were able to 
identify a certain place where scaffolding was a bit low 
and change the design of it.”

With 14 years OHS experience and five in management, 
Frahm recognises that human behavior can often be 
the cause of workplace accidents and places a lot of 
emphasis on prevention and educating the workforce in 
OHS and risk management.  

“OHS has changed a lot in recent years. We used to focus 
on the physical environment and now we focus on the 
human aspect. Bad house keeping doesn’t just happen 
– it’s caused by humans doing something unsafe. This 
is not intentional but as humans we are designed to find 
the easiest and quickest way to do something. And this is 
typically when accidents happen.” 

“A long time ago everyone used to promote zero 
incidents. Many people didn’t believe it was possible, 
but you have to aim for zero and be prepared to treat 
any medical emergency that may occur in a general 
population.” 
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