
 

BENEFITS, RISKS, AND 
LEGAL CONSIDERATIONS, 
INCLUDING CHECKLISTS 
FOR ORGANISATIONS 
AND TRAVELLERS

SHARE 
ECONOMY 
FOR 
BUSINESS 
TRAVEL



Page � 2 Page � 3

EXECUTIVE 
SUMMARY

Peer-to-peer sharing of goods and services, including 
transport and accommodation facilitated through 
companies such as Uber and Airbnb, has transformed 
leisure travel in unprecedented ways. While business 
travellers have not yet embraced such services to the 
same extent, experts believe it is only a matter of time.  

This paper will help you to understand the benefits, risks 
and legal considerations of incorporating share economy 
services into your business travel policies, and how best 
to do so within a travel risk management framework.

Peer-to-peer services leverage the use of technology 
that matches consumers with service providers, offering 
greater flexibility, ease of use and, more often than not, 
increased overall value for money. Now that the share 
economy has reached a level of widespread consumer 
confidence, these disruptive intermediary companies are 
turning their attention to business travellers. 

With share economy service providers now offering 
dedicated business travel solutions and integrating with 
other business applications, including expense reporting 
and traveller tracking, more organisations are finding 
strong business cases to at least give such services a 
chance. 

However, a financial incentive should never be the 
only consideration in trying new services. Using share 
economy services for business-related travel creates 
new risk challenges for employers that need to be 
managed and mitigated.

Before enabling employees or contractors to use 
share economy services, particularly transport and 
accommodation services, for business purposes, 
organisations need to determine the business reasons 
for doing so in the context of existing policies and 
procedures. 

An organisation’s exposure is wide and predicted to grow: 
research conducted by International SOS in 2016 found 
that 27% of business travellers used shared transport 
services, like Uber, while travelling abroad, and almost 
half anticipate their usage to increase.

A further 22% anticipate increasing their usage of shared 
lodging services, like Airbnb.

The research indicates that as many as 75% of 
organisations do not have clear policies or procedures 
for staff using these services for business-related travel.  
This lack of clarity appears to directly affects employees, 
with nearly 40% responding that they did not know 
whether their organisations deem these services to be 
‘safe’.

When considering the risks associated with 
accommodation, the advantages of cost savings and 
convenience that are associated with apartment or house 
shares need to be compared to the business grade 
hotels which are most likely operated by internationally-
recognised companies. These generally have higher 
security standards including access controls and the 
ability to respond to emergencies.  

The risks and benefits of using share accommodation 
services for business travel are covered in more detail in 
chapter 2.

REGION % international business travellers 
expect their use of shared 
transport services, like Uber,  
will increase in future.

% international business travellers 
expect their use of shared lodging 
services, like Airbnb, will increase 
in future.

Australians 48% 22%

Americans 43% 19%

Asians 37% 17%

Europeans 36% 20%
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G l o b a l  h e a l t h  a n d  t r a v e l  s e c u r i t y  r i s k s  r e v i e w

International SOS assigns medical ratings to 
countries* by assessing a range of factors including 
the standard of local medical and dental care 
available, access to prescription drugs, the presence 
of serious infectious diseases and cultural, language 
or administrative barriers.

*  The term ‘country’ refers to traditional countries or independent
states, as well as other geographic entities including dependencies,
territories and areas of special sovereignty.

Rapidly developing variable risk countries

Countries where there is a wide difference between the high quality medical care available in the major cities and 
what is generally available throughout the rest of the country. 
•  In major cities: a high or international standard of medical care is available from several selected providers.
•  Elsewhere: medical care, emergency services and dental care may be basic. Access to prescription drugs may be limited

and counterfeiting and/or improper storage may be an issue. Serious illnesses such as dengue, malaria, typhoid, 
and cholera may pose a threat in some regions or throughout the country.

Low medical risk countries

International standard of care throughout the country. Most specialist care widely available. High-quality 
emergency and dental services and a wide range of quality prescription drugs available. Low risk of infectious 
diseases.

Medium medical risk countries

High or international standard of care available from selected providers. Reliable emergency services and dental 
care usually available. Some risk of food or water-borne diseases. Infectious diseases such as malaria and dengue 
fever may be present.

High medical risk countries 

Basic emergency services and dental care may be available. Specialist care is limited. Access to quality
prescription drugs may be limited and, in some cases, counterfeiting and/or improper storage of drugs is an issue.
Serious infectious diseases such as typhoid, cholera, dengue fever and malaria may pose a threat.

Very high medical risk countries

Countries where healthcare is almost non-existent or severely overtaxed. There may be very limited or no primary 
care, emergency care or dental services. Quality prescription drugs are usually not available. There is a high risk 
for food or water-borne infections. Serious infectious diseases such as dengue, malaria, typhoid, and cholera may 
pose a threat.

MEDICAL RISK RATING
DEFINITIONS

International SOS 
Assistance Centre 

International SOS 
Response Centre Clinic

Staffed by doctors and nurses, multilingual 
coordinators, security experts, and air and ground 
logistics personnel, our 27 Assistance Centres deliver 
24/7 medical and travel security assistance services 
in more than 99 languages, all over the world.

International SOS has six response centres.  
They provide expertise in workplace injury, illness 
case management and advice on a patient’s fitness 
to stay at work or return to work in line with industry 
regulations and/or HSE standards. 

Our clients can rely on an integrated network of 
56 clinics and 850 medical remote sites around 
the world. Practising  international standards of 
medicine – in emerging countries, offshore and 
remote locations.

The Travel Risk Map is a global representation of medical 
and travel security risks. Please consult International SOS 
for more detailed information on country-specific risks. 
All Risk ratings shown are taken in November 2015.
internationalsos.com

i Insignificant
travel risk 

L Low
travel risk

M Medium
travel risk

H High
travel risk

E Extreme
travel risk

The travel security risk rating evaluates the threat 
posed to travellers and expatriates by political 
violence (including terrorism, insurgency, politically 
motivated unrest and war), social unrest (including 
sectarian, communal and ethnic violence) as well 
as violent and petty crime. Other factors, such 
as the robustness of the transport infrastructure, 
the state of industrial relations, the effectiveness 
of the security and emergency services and the 
country’s susceptibility to natural disasters are also 
considered where they are of sufficient magnitude 
to impact the overall risk environment for travellers. 

Rates of violent crime are very low. There is no significant 
political violence or civil unrest and no sectarian, 
communal, racial or targeted violence against 
foreigners. Security and emergency services are 
effective and infrastructure is sound. Transport 
services are of a high standard with good safety 
records and only occasional travel disruption. 
Industrial action affecting essential services is rare.

Violent crime rates are low and racial, sectarian 
or political violence or civil unrest is uncommon. 
If terrorism is a threat, groups have limited 
operational capabilities, and acts of terrorism are 
rare. Security and emergency services are adequate 
and infrastructure is sound. Industrial action and 
transport disruption are infrequent. 

Periodic political unrest, violent protests, insurgency 
and/or sporadic acts of terrorism occur.  
Travellers and expatriates may face risk from 
communal, sectarian or racial violence and violent 
crime. Capacity of security and emergency services  
and infrastructure varies. Industrial action can 
disrupt travel.

Protests are frequently violent and may target  
or disrupt foreigners; they may be exacerbated  
by governance issues, including security or law  
and order capacity. Violent crime or terrorism  
pose significant direct or incidental risks to travellers  
and expatriates. Communal, sectarian or racial 
violence is common and foreigners may be 
directly targeted. Certain parts of the country are 
inaccessible or off-limits to the traveller. 

Government control and law and order may be 
minimal or non-existent across large areas. Serious 
threat of violent attacks by armed groups targeting 
travellers and expatriates. Government and transport 
services are barely functional. Large parts of the 
country are inaccessible to foreigners.

Travel Security Risk Zones are areas within a country 
where the risks faced by travellers and expatriates are 
different from the country’s overall risk environment, 
usually necessitating a different level of preparation.

TRAVEL SECURITY RISK RATING
DEFINITIONS

InterSOS_TravelRiskMap 2016_1000x700_v20.indd   1 04/12/2015   18:17

Organisations also need to give consideration to ride-
sharing services, which are more commonly used by 
business travellers than share accommodation services. 
Ride-sharing services such as Uber in countries that have 
low to medium risk ratings can offer travellers additional 
personal security features through car and driver 
verification, GPS tracking and cashless transactions. At 
the same time, however there can be uncertainty about 
the background and skill of the driver as well as the safety 
of the vehicle. The risks and benefits of using ride-share 
services for business travel are outlined in chapter 3.

Fact: Two-in-five business travellers use 
Uber and Airbnb when overseas for work-
related purposes, but most don’t know if 
their employer allows it.

Transport and accommodation selection should always 
be appropriate for the local conditions and the profile 
and itinerary of the traveller.  The use of shared travel 
services may be appropriate in some locations but not 
others. There is no one-size-fits-all approach to travel 
risk management, and policies need to relate not only 
to the specific locations and risk environments to which 
an organisation sends its business travellers, but to the 
individual travellers themselves. Age, gender, health, 
sexuality, ethnicity and travel experience all influence a 
person’s risk profile, as will what they are doing, why and 
for how long.

There is little doubt that share economy services are 
here to stay and will continue to evolve in other service 
industries, creating alternate options for business 
travellers and their employers. How organisations 
choose to make use of these services requires careful 
assessment and consideration by office bearers, risk 
managers and business travellers alike. 

To further support organisations undertaking this 
assessment, security experts at International SOS have 
developed a comprehensive checklist (found at the end 
of this paper) highlighting what to consider for the specific 
purpose of business-related travel. 

0% 20% 40% 60% 80% 100%

Australia

France

Singapore

United
Kingdom

United
States

Yes

10% 30% 50% 70% 90%

No Unsure

43.43%

65%

45.16%

67.86%

31.67%

35%

51.61%

31.14%

61.99%

3.23%

6.33%

52.53% 4.04% RISK RATINGS 
EXPLAINED
International SOS and Control Risks publish an annual 
travel risk map that shows the travel security risk 
ratings of countries and regions, defined as ‘Extreme’, 
‘High’, ‘Medium’, ‘Low’, or ‘Insignificant’. Ratings are 
based on the current threat posed to mobile workers 
from a number of factors, including political violence, 
social unrest and crime. Transport infrastructure and 
emergency services are also considered, as they 
may impact the overall ability of a government or 
private organisation to mitigate or respond to risks. 
Definitions of travel security risk ratings are available at  
internationalsos.com/travelriskmap.

I USE SERVICES LIKE UBER AND AIRBNB 
WHEN TRAVELLING ABROAD:

https://www.internationalsos.com/travelriskmap
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CHAPTER 1  
LEGAL CONSIDERATIONS
MANAGING YOUR LEGAL DUTY OF CARE IN THE  
EVOLVING WORLD OF SHARE ECONOMIES. 

Steve Bell, Partner —Herbet Smith Freehills

While many laws governing the Duty of Care 
owed by organisations to their mobile workers 
will not expressly deal with the issues arising 
in relation to accommodation, transportation 
and the use of share economy services, the 
underlying principles still apply. 

Legal duties require organisations to be 
proactive, enquiring and imaginative about the 
risks that may arise from people using share 
economy services in the course of their work and 
to ensure those risks continue to be controlled, 
as they must be with other traditional services. 

For most organisations the biggest question is 
whether employees and contractors should be 
permitted to use share economy services for 
work purposes.

Any organisation that sends people overseas for 
work has a Duty of Care to ensure their safety, 
so far as is practicable in the circumstances. This 
includes ensuring mobile workers are physically 
ready, educated about and prepared to deal 
with any issues they might face, and remain in 
communication with their employer. 

This Duty of Care arises under health and safety 
laws and general legal duties at common law. 
These legal duties require organisations to take 
steps to assess, understand and control potential 
risks and hazards to those employees.

Fact:  Many organisations are still yet to consider the legality  
of use of share economy providers for business travel abroad.

DOES YOUR ORGANISATION CONSIDER THE LEGALITY OF  
SHARED SERVICES FOR BUSINESS TRAVEL ABROAD?

Yes No I don’t know
0%

20%

40%

60%

80%

100%

25.25% 22.22% 52.53%

From a legal perspective, we consider there 
are some key questions to ask:

 ● Is the service legal in the destination 
country?

 ● Does the service provide a comparable 
level of safety, compared with other 
traditional services in that country?

 ● Are there clear guidelines for your mobile 
workers, based on a risk-based process, 
which detail the circumstances in which 
they may (or may not) be permitted to use 
share economy services?

LEGALITY
An early question for organisations to assess is 
whether or not the share economy services are 
in fact lawful in the destination country and more 
specifically, in the precise jurisdiction where the 
worker will be.

COUNTRY EXAMPLE: AUSTRALIA 
Australia’s individual States and Territory Governments have taken 
different approaches to the legality of the share economy services. Some 
jurisdictions have gone so far as to ‘outlaw’ the provision of services subject 
to the share economy.  Whereas, in other jurisdictions, where the services 
are not sanctioned by law this has not necessarily meant legal action or risk 
for users. These lessons can be applicable to other overseas locations.

Depending on the laws of the particular country, it may also be an offence for 
a customer or corporation to be seen to support, aid or abet the provisions 
of those services, and so some care needs to be taken to understand the 
legal position.
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COMPARATIVE SAFETY
The second issue to consider is whether or not 
using the particular service presents a higher or 
comparable risk level, compared with the use of 
a traditional service.  

By and large, engaging with new share economy 
service providers brings with it enhanced 
traceability of people through their electronic 
devices, apps and other GPS locations, or 
through the capacity of individuals to raise 
emergency concerns by their own means.

In all, as with many issues associated with 
workplace health, safety and welfare, a 
common-sense, practical consideration of the 
relevant issues will be important, and will ensure 
organisations have a sound and defensible basis 
for asserting legal compliance.

Organisations need to ensure that use of share 
economy services for work-related purposes is 
not left to the discretion of individual employees. 
Employees should be provided with clear policies 
and procedures and be expected to follow them 
at all times. 

CHAPTER 2 
ACCOMMODATION SERVICES

1. http://fortune.com/2016/04/11/airbnb-bookings-one-billion-a-year/

Share economy accommodation services enable 
people to list, find and rent accommodation, 
online or via an app. Airbnb itself has experienced 
significant growth in recent years, mostly through 
leisure travellers, and is expected to reach half 
a billion ‘room nights’ per year within five years.1

BRINGING IT ALL TOGETHER
While the weight of consumer preferences, and 
the thirst for competition may result in changed 
policies and acceptance of share economy 
services in more locations, in the short term 
organisations should expect that some questions 
will may remain among different jurisdictions 
about the overall legality of the services being 
provided.

A cautious approach may be to err on the side of 
ensuring that organisations are not exposed to 
potential illegal conduct in overseas destinations.

A more pragmatic, new economy, approach 
may be for businesses to acknowledge the 
transitional nature of this conduct and take a 
more permissive stance. However to avoid 
the potential reputational, legal and financial 
harm, organisations may wish to seek specific 
advice regarding different service types and 
destinations.

The use of such services has expanded rapidly 
in recent years, largely because of the scale of 
adoption by leisure travellers.

It is reasonable to expect that people who have 
had a positive experience with such service 
providers during their leisure travel will be more 
inclined to use it for business travel.

However, accommodation, regardless of type, 
should be selected based on an objective 
assessment of the local conditions, and the 
profile and itinerary of the traveller. This applies 
as much to share economy services as it does 
to hotels, B&Bs, serviced apartments or guest 
houses.

To that end, travel risk management policies 
should treat share economy providers as one 
of the several options which might be available, 
and their suitability should be assessed in the 
same way and on the same basis as any other 
accommodation.

As such, while apartment or a house share 
may offer convenience and can be more cost 
effective for companies when several staff are 
staying in the same location, there are many 
destinations for which the risks arising from use 
of such services outweigh the benefits.

There are several factors that should be taken 
into account when evaluating the suitability of 
accommodation in a given destination: 

Security standards: are the security standards 
appropriate to the risks in the destination? Do 
they reduce the incidents of or exposure to the 

principal security threats? Hotels and secure 
private compounds generally have layered 
protection, including access control, and higher 
assurance standards than other forms of 
accommodation. 

Emergency response: most hotels will have 
established and practiced drills for evacuating 
premises, and staff trained to supervise them. 
Very few shared properties, for example in non-
serviced apartment buildings, will have similarly 
robust procedures. Such properties are also 
less likely than hotels to have alternative power 
or telecommunications systems, making them 
much less resilient options in locations prone to 
interrupted power supplies.

Additionally, in the event of an incident such 
as a fire or burglary, first responders will find 
it easier to locate well-known hotels or guest 
houses. Share economy accommodation will 
often be less easily identifiable, which reduces 
your ability to manage the impact of unforeseen 
or unavoidable events. 

Access to services and assistance: 
international hotels provide access to support 
services such as multilingual staff, medical 
assistance and a reliable car service. There is 
also the possibility for late check-in and staff can 
be contacted 24/7 via telephone or email. 

Fact:  22% of international business travellers expect their  
use of share accommodation services like Airbnb during 
international travel to increase
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A BASIC RISK-BASED 
METHODOLOGY
As a general rule, International SOS advises 
travellers in destinations where the travel risks 
are rated low or insignificant to stay in business-
standard hotels run by internationally-recognised 
companies, while recognising that other options 
such as smaller boutique hotels or guest houses 
are likely to be entirely practical. This affords a 
good level of assurance around the provision 
of basic security standards sufficient to control 
the risks posed by opportunistic crime, including 
access control of public and private areas. It 
also ensures good access to other essential 
risk management tools, such as fire prevention, 
detection and response, and a good likelihood 
of continuous access to essential life support – 
water, food, power and communications – for a 
reasonable period in the event of any localised 
security deterioration.

In such locations, the use of share economy 
accommodation is likely also to be a practical 
alternative to hotels or guest houses, although 
it is not without its risks. The location of the 
accommodation should still be reviewed for its 
proximity to sensitive locations, such as protest 
or rally flashpoints, or likely targets for terrorist 
attacks.

This should take account not just of the potential 
geographic proximity, but also the potential or 
actual increases in such risks over time. For 
example, it might be practical to book a hotel in 
‘Revolution Square’, Havana, Cuba during most 
times of the year, but anyone planning to stay 
there during the anniversary of the revolution 
should be prepared to have difficulty accessing 
their flat due to jubilant or unruly crowds, or else 
find accommodation elsewhere in the city.

It should also balance the vulnerability of the 
accommodation to any natural hazards, including 
earthquakes and flooding – although in many, if 
not most, low risk countries these are very low-
probability and low-impact events.

Share economy service providers are refining 
their offerings to highlight ‘business ready’ 
locations. Some of the criteria associated with 
this sort of designation pertain to traveller safety 
and may require that units that are not shared 
by different guests, as well as the presence of 
smoke and Carbon Monoxide detectors, first aid 
kits, fire extinguishers and emergency cards.  In 
addition to considering these, the description of 
the property can include useful information about 
the building access controls, such as a 24-hour 
doorman.

Organisations may wish to qualify travellers 
based on their familiarity with the destination, 
command of the local language and other skills 
that let them function without the services that 
are typically available in a full-service business 
hotel.

HIGH AND EXTREME  
TRAVEL RISK LOCATIONS
In high and extreme rated travel risk locations, 
the use of share economy accommodation 
will almost certainly be inappropriate. While 
each destination should be viewed on its own 
merits, high and extreme locations are typically 
associated with significant challenges to freedom 
of movement, from conflict, terrorism or crime, 
or a mixture of all these factors; a vulnerability 
to natural hazards such as earthquakes or 
extreme weather; concerns about the quality of 
infrastructure; and a generally reduced ability for 
services  to respond effectively in the event of an 
emergency, for example because of poor ‘first 
response’ services or fragile communications 
and power networks.

These factors put a premium on robust, well-
appointed and established accommodation. As 
such, travellers are advised to stay in secure 
compounds or villas, with adequate security 
arrangements. In some circumstances, it may 
be preferable for a business traveller to stay in 
low-profile accommodation.  These decisions 
should be made after weighing the pros and cons 

Verification and vetting of staff: are there 
formal background security checks for apartment/
house sharing services? While share economy 
hosts and guests typically provide detailed 
information about their background before using 
the service, and identification is verified using a 
social profile and peer review, the degree of trust 
and assurance necessary to take these claims 
at face value will vary. 

Managing profile / risk exposure: whether a 
foreigner is able to maintain a lower profile in 
a business class hotel, as opposed to secure 
private housing, depends on the location and 
threat environment. While it may be better to 
book accommodation in large hotels where 
anonymity is easier, not all large hotels are 
necessarily situated in safe areas. Furthermore, 
in some locations large international hotels have 
been key targets for attacks or are situated in the 
vicinity of high-value targets. 

Accounting for staff: managers need to be 
able to account for their employees and having 
multiple staff housed in shared accommodation 
may make the task simpler because of close 
proximity; however, the trade-off is the potential 
increased impact of an emergency affecting that 
single location. Using a shared service that is 
integrated with company booking procedures 
and enables the manager to know – and regulate, 
or accept or seek to transfer risk – where  
their staff will be housed can mitigate this to 
some extent. 

of different types of accommodation including 
the ability to contact and receive support if it’s 
needed.

Travel risk management policies will need to 
be more nuanced for those destinations rated 
medium risk. These destinations have variable 
levels of risk and require further review to 
determine the suitability of using such a service.  
As a general rule, an adaptive risk-based 
policy should instead recommend a profile  and 
itinerary-specific discussion with a security 
specialist to confirm the suitability of services in 
this kind of destination.

RECOMMENDATIONS 
The use of share economy accommodation 
services may be appropriate in some locations 
but not in others. Managers should treat share 
economy accommodation providers as one of a 
range of options, and evaluate suitability on the 
same basis as all other options, recognising the 
benefits and drawbacks of each. The level of risk 
to individual travellers based on their personal 
risk profile and itinerary should be prioritised. 

For travel to medium, high and extreme travel 
risk locations it is advisable to call an assistance 
provider and discuss the destination, traveller 
profile and itinerary to determine appropriate 
accommodation options.
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CHAPTER 4 
TRANSPORT SERVICES
Companies like Uber, Lyft, Grab Taxi and Ola 
connect passengers and drivers for hire through 
‘ride-hailing’ mobile apps. In many countries, 
the ride-hailing platform partners with licensed 
operators who own fleets and employ drivers to 
provide commercial transport, while also offering 
access to ‘ride sharing’ offered by freelance 
or self-employed drivers who don’t hold the 
traditional commercial transport licences. To use 
the service, passengers sign up for an account 
and are then able to request a ride by selecting 

the desired type of transport, after which they are 
matched with the nearest available driver using 
a mobile app. In most cases, ride-share services 
cannot be reserved ahead of time. 

In Australia, Uber facilitates more than one 
million ride shares per month, with fares being 
on average 20% less than taxis. In addition to 
cost savings, Deloitte Access Economics says 
the bigger benefits to consumers are cashless 
payments, reduced waiting times, greater 
availability and the user-friendly operating 
system.2 

Outside Australia, in addition to Uber which 
operates in 450 cities around the world, other 
1. www. theaus t ra l i an . com.au /bus iness / compan ies /ube r -

driving-dramatic-growth-in-journeys-undertaken/news-story/
bcd7323c8350822d3c590b3ba659e164

Cashless transaction: when passengers sign 
up for an account with a ride-sharing service 
they must enter their credit card details.  This 
allows automatic billing to the credit card and 
cashless transactions with the driver. The receipt 
is emailed to the customer after the ride. The 
introduction of business accounts such as Uber 
for Business allows riders to bill trips directly to 
their company credit card for reimbursement. 
Organisations can adapt their expenses policies 
to take this into account, including when and 
where employees can ride.

Driver rating: customers rate the driver at the 
end of their ride and can provide comments. A 
driver will usually be suspended if they receive 
a low rating or comments that indicate unsafe 
driving or criminal activity. 

Information security for contact numbers: in 
some locations, the telephone numbers used to 
contact the driver or the customer are masked so 
that neither has the actual number of the other. 

Liability insurance: ride-sharing services often 
require a higher standard of commercial liability 
insurance for its drivers than taxi or ground 
transport companies. 

Cost: dvepending on the location and choice 
of transport type, trips with freelance or 
independent driver are typically less expensive 
than traditional taxis.

PROFILE ISSUES
Determining whether ride-sharing is the best 
choice in a given location depends on several 
variables, including the driver-screening 
requirements in that country, and the condition 
and profile of the car. 

Where transport selection differs from choice of 
accommodation is the extent to which the driver 
and vehicle are variables in the risk assessment - 
and might indeed be sources of risk themselves. 
A house or apartment might be vulnerable to 
local hazards, but, having no agency of its 
own, this will not vary much over time, and an 
individual occupant can take informed steps to 
modify those risks. 

As with traditional taxis, the requirement for and 
observance of rules around background and 
vehicle safety checks for ride-share drivers vary 
from country to country. However, ride-share 
companies that operate in multiple countries 
are conscious of brand reputation, and are 
consequently likely to conduct thorough checks 
on their drivers. These typically include local and 
federal court records, criminal databases and the 
driver’s history. For a similar reason, the major 
providers ensure their vehicles are inspected by 
a reliable third party specialist. 

popular ride-sharing companies include Didi 
Chuxing (China), Ola (Asia), Grab Taxi (Asia) 
and Lyft (US). 

Some established ride-hailing apps offer travel 
safety benefits that traditional transport options 
do not.

Car and driver identification: the request of 
a ride generally is initiated via an app from a 
user’s smart phone. After a driver has accepted 
the ride request, the app will typically provide the 

passenger, the driver’s name and photo, as well 
as the make/model and licence plate of the car. 
Users will also see the route the driver is taking 
to the pick-up location, with an estimated time of 
arrival, and have the option of sharing their live 
GPS data with one or more friends by pressing 
a single button. 

Quickest route indicator: in some locations, 
users can follow on their mobile device to ensure 
the driver follows the quickest route.  This allows 
the customer to see if the driver significantly 
deviates from the route, whether to increase the 
fare or take the passenger to another destination. 

Share estimated time of arrival: most of the 
ride-sharing apps allow the customer to share 
their estimated time of arrival as a security 
measure. 

Public
transport

Taxi hailed
in a street

Official
taxi company

Airport shuttle
or airport taxi

Private car & driver
hotel service

Diagram 1 shows the ground transport continuum; ride-sharing services typically fall  
within the categories between official taxi company and private car and driver.

RIDE-SHARING AND TRAVEL RISK POLICY

Road transport should always be appropriate for 
the local conditions and the traveller’s personal 
risk profile and itinerary. As with accommodation 
providers, ride providers active in the share 
economy should be treated as one among a 
number of potential vendors, and therefore 
be evaluated for suitability according to the 
environment.  Whether a ride-sharing service is 
appropriate should be considered on a location 
by location basis.  Similarly, organisations may 
be comfortable with their travellers using a non-
commercial ride-share but decide to prohibit 
pooled rides, where the traveller shares the 
vehicle with several other passengers who are 
going in the same direction but are otherwise 
unknown to each other.
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In some locations the profile of the vehicle can 
present a security risk that a person unfamiliar 
with such nuances might not realise. For 
example, in parts of Latin America, the more 
upscale ‘black car services’ use vehicles that 
are typically similar in make and colour.  These 
traits make them more easily recognisable and 
therefore passengers in these vehicles are 
potentially more vulnerable to being targeted by 
criminals. 

There have also been instances of intimidation 
and assault of ride-share drivers, as well as 
vandalism of suspected ride-share cars, which 
occurred during taxi strikes in Nairobi (Kenya) 
in February 2016 and Toronto (Canada) in 
December 2015. In South Africa there have 
been multiple reports of low-level violence 
and intimidation against ride-share drivers and 

passengers over the last year, with the Gautrain 
rapid transport system’s Centurion station in 
Gauteng province now considered a particularly 
high-risk area. 

Reports of harassment and violence remain 
isolated and are generally prompted by ride-
share drivers picking up passengers around 
established taxi ranks – particularly in and 
around airports. Some airports will also not allow 
ride-share vehicles to park or pick up outside the 
terminal building. 

Travellers that use ride-share services can 
minimise risks by ensuring there is not an 
existing taxi rank in the vicinity of a ride-share 
pick-up location, and by keeping a low profile 
when getting into the vehicle.

FEMALE PASSENGER SAFETY 
There is no reliable crime data on sexual 
harassment or assaults committed by traditional 
taxi drivers compared to ride-share drivers. As 
such, it is difficult to give a definitive answer as 
to which mode of transport is safer for female 
travellers. Regardless of gender, business 
travellers should consider their location, time of 
travel, and basic personal security precautions 
at all times.

RECOMMENDATIONS 
Again, as with accommodation, a one-size-fits-
all ride-sharing policy is unlikely to meet Duty 
of Care obligations that organisations owe their 
business travellers. Managers should review 
travel polices for local and international travel 
and determine if amendments are needed to 
enable or restrict the use of ride-sharing services. 
A mature policy could also acknowledge the 
differences in profile and resulting vulnerability 
of those categories.

In general, we advise that the use of ride-sharing 
services from an established vendor is a reliable 
and relatively safe mode of transport for all 
categories of business travellers in destinations 
where the travel risks are rated as low or 
insignificant. An exception to this might occur 

INCREASING SAFETY MEASURES 
Following the rape of a female by a ride-share driver 
in the capital Delhi in December 2014, the company 
implemented new safety measures in its app. This 
now includes a panic button that signals the ride-
sharing company’s customer service, which in turn 
contacts the police to respond to the car’s location.  

Radio taxi services and ride-hailing services remain comparatively safer 
than public transport in India, and incidents of violent crime by its drivers 
against female passengers are rare. 

The majority of sexual assault crimes against foreigners are opportunistic, 
and the risks can be significantly mitigated by adopting sensible security 
precautions; these include avoiding travelling alone after dark.

However, while a number of concerns about driver and vehicle accreditation 
have been raised, the major vendors have responded effectively to these 
criticisms, not only to reassure potential clients, but also to address criticism 
from commercial competitors. The level of due diligence and assurance of 
driver and vehicle carried out by established vendors like Uber is typically 
higher not only than of many cab or taxis services in many jurisdictions. 
Additionally, multiple users will rate the quality of the trip directly.

Thus, all else being equal, a ride-share service provided by an established 
provider is more broadly comparable to the type of service provided by a 
hotel car service and thus should give a much higher level of assurance and 
confidence than a taxi or mini-cab service. 

when a traveller is not familiar with accessing 
ride-sharing services in that destination, or has 
concerns about their or the driver’s ability to 
communicate in a common language. In those 
cases, a hotel car or similar service – which can 
be planned well in advance – is likely to be more 
suitable. 

We advise against the use of ride-sharing by 
international travellers in destinations where the 
travel risks are rated as high or extreme.

As with shared accommodation services, 
medium travel risk destinations represent a more 
complex environment and further research will 
be necessary, including seeking profile-specific 
advice from a security specialist. 

In many locations rated medium or higher, it is 
likely that local nationals will be less vulnerable 
to the risks, or more familiar with, and thus have 
a higher level of trust in, these services. Some 
organisations could reflect that in their policies, 
by, for example, transferring to the individual 
employee the ownership of the decision to use 
ride-share services when in their home country. 
Where this is done, however, it would be prudent 
to ensure the risk is accepted on an informed 
basis, recommending that a local national seeks 
a more objective assessment of the risks from a 
security specialist.
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CHAPTER 5   
TRACKING AND 
INTEGRATION

economy services. By establishing a business 
account, not only can a company manage the 
usage of the service, centralise billing and 
obtain reports, it also will enable data to flow 
automatically into other relevant systems such 
as travel expense management software and 
travel tracking solution used to fulfill duty of care 
obligations.

When they initiate the service, assuming a 
business account is in place, the traveller typically 
has the ability to select the type of trip, business 
or other, thus insuring that personal trips are kept 
separate. By making the experience simple and 
the integration seamless, both the traveller and 
their company benefit. Typically less than half of 
business trips booked through a managed travel 
agency have an accompanying hotel reservation, 
a statistic that can only be improved upon as share 
economy accommodation platforms launch their 
business offers and include the connections to 
other systems. Share economy transportation 
platforms capture real time location information 
that a traveller can easily share with colleagues 
and family. And a similar capability, where a 

Share economy services invariably rely on a 
robust technical platform to connect their users 
with providers. These platforms can also bring 
other benefits that can be used by both the traveller 
and their company to enhance productivity and 
safety. To make the most of these features, 
companies are encouraged to formalise the 
relationship they have with their preferred share 

Typically less than half of business trips booked through 
a managed travel agency have an accompanying hotel 
reservation, a statistic that can only be improved upon as 
share economy accommodation platforms launch their 
business offers and include the connections to other systems.

journey is associated with a business profile, will 
in early 2017 allow the same location information 
to be linked to International SOS TravelTracker.

Organisations that wish to maximise the Duty of 
Care benefits of share economy platforms will 
need to consider the ability to integrate with third 
parties, as well as clearly to communicate to 
employees how to ‘opt in’, as well as reassuring 
them about the separation between business 
and personal travel data. By taking these steps 
they can make the most of share economy data 
to enhance the quality of digital travel risk tools.
Providing increased visibility for accommodation 
along with ride related locations that fill in the 
gaps between traditional itinerary elements.
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A travel policy should be supported by procedures 
and technical controls. These include how 
costs should be tracked and reimbursed if the 
company’s travel management system is not 
integrated with shared economy providers. Any 
contractual agreements should also be taken 
into account, particularly if staff travel is being 
conducted on behalf of a client. 

Protocols and guidelines for the use of non-
traditional transport and accommodation services 
should be communicated to all staff. Managers 
should also ensure their employees understand 
the risks associated with shared services and 
how to reduce their exposure to those risks. 
The checklists offer basic recommendations to 
enable safer travel.

TRAVEL POLICY CONSIDERATIONS

Does your travel policy cover the use of traditional and non-traditional providers?

Does your travel policy cover road transport or travel accommodation policy? 

Does your policy include specific guidance on the use of guidelines for using share economy 
providers?

Does policy accommodate variations in risk according to destination?

Does your policy and traveller safety programme have the ability to consolidate accommodation 
and transport data in traveller tracking tools?

Does your policy consider the legality of the service(s) by country and where required, a 
specific destination?

Does it take into consideration the reputation of service in that country?

GROUND TRANSPORT CONSIDERATIONS 

Organisation checklist

Is the service legal in the country being travelled to?

Are drivers subject to pre-employment checks and assurance

Are vehicles inspected? What standards do they have to meet?

Do you have policies to support the use of traditional and non-traditional providers?

Do you conduct due diligence on providers?

Does the provider allow you the ability to track and alert your travellers to changing health and 
security issues?

Is the provider considered reputable in the country your mobile worker is in?

Is the provider suitable for all travellers and genders?

CHAPTER 6  
CHECKLISTS/ POLICY 
DEVELOPMENT 
CONSIDERATIONS 

Fact:  Over 70% of organisations do not currently have clear 
policies regarding the use of share economy services for 
business travel abroad.

 ● Managers should review organisation 
travel polices to ensure accommodation 
and transport policies include the use of 
share economy services.

 ● Policies should reflect both the risk 
environment in each country and the 
traveller profiles. 

 ● Protocols and guidelines for the use 
of share economy services should be 
communicated to all staff. Managers 
should also ensure their employees better 
understand the different nature of such 
services and how to reduce their exposure 
to those risks.
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GROUND TRANSPORT TRAVELLER ADVICE

Important information for individuals 

Basic security advice when using taxis or other car services

Always use a vehicle that is traceable. 

Be aware of the model/make of the vehicle, the license plate and the name of the of the driver 
coming to pick you up.  If it’s not readily available, reconfirm the driver details by calling the 
operator’s helpline number.

It is preferable to be aware of the potential journey route in advance.

Do not get into a vehicle until you have confirmed that it is yours.

Always sit in the back of the vehicle and wear a seat belt.

In case you are feeling drowsy or unwell prior to boarding the vehicle, is preferable to have a 
trusted contact accompany you.

Firmly reject any attempt by the driver to pick up more passengers or acquaintances.

If you feel uneasy with the driving, the route or the driver, instruct the driver to stop at the first 
secure or busy place.

Do not discuss personal details or be over-familiar with your driver, keep the conversation on 
a professional level.

If using a ride share service, ensure that there is not an existing taxi rank in the vicinity of the 
pick-up location and keep a low profile when getting into the vehicle.

LODGING CONSIDERATIONS

Organisation Checklist

Review existing lodging policy and see how it may need to be adapted for shared service 
providers. For example – consider power generators and communications. 

Advise travellers on criteria for room selection. For example – a room on 3 – 6 floors is less 
likely to be exposed to outsiders but still accessible to emergency responders in the event of 
a fire.

Is the service legal in the country?

Do you have policies to support the use of traditional and non-traditional providers?

Can you conduct due diligence on providers at a country level?

Does the provider allow you the ability to track and alert your travellers to changing health and 
security issues?

Is the provider considered reputable?

Is the provider suitable for all travellers and genders?

Verify whether there are adequate fire and evacuation alarms, adequate fire exits and an 
emergency assembly point. 

Consider other factors such as the standard of food safety. 
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Choice of an appropriate standard of 
accommodation is essential to give workers 
and organisations peace of mind. Some 
travellers have reported unexpected intruders 
in their hotel bedrooms, although a number 
of these have been as a result of careless 
mistakes by the hotel staff. Hotel locks with 
just one mechanism can be overridden with 
a master key. Therefore hotel rooms with two 
independent locks, such as a chain, would 
at least alert the inhabitant that somebody 
is attempting to enter. Rooms should be 
requested in the main building and not on 
the ground floor. Being placed in annexes 
in separate buildings, at the end of long, 
dark corridors or next to fire exits can make 
travellers feel vulnerable.

Companies in their travel safety policies and 
procedures should take steps to ensure that 
the hotel has adequate safety and security. 

They should maintain a list of approved hotels 
and check a number of criteria, for example: 
if suitable transport is available to and from 
the hotel; whether and/or how to use publicly 
available wireless networks; and whether 
secured payment mechanisms are available. 
Workers should be required to stay in hotels on 
the company approved list – preferably with a 
corporate hotel chain with assured standards. 

For longer stays or with a large number of business 
travellers, evaluate the possibility of housing in 
a more discreet place (residence apartment or 
villa complex) with reinforced physical security 
and protected by a local security provider. For 
mobile workers travelling to medium to high-
risk countries, make personal security training a 
mandatory part of their preparation. This training 
should cover all aspects of personal security 
abroad, particularly including what to do in case 
of a security incident or fire in a hotel. 

TRAVELLER ADVICE

Important information for individuals

Accommodation security, mobile workers should:

Ask for a room between the first and fifth floors (the maximum extent of fire ladders).

Use recommendations from colleagues or other workers who are travelling alone.

Avoid restaurants and bars situated near the lobby.

Not loiter around the lobby.

Not talk publicly about where they are staying.

Ask for another room if the room number is announced at check-in.

Do not mention the room number when in the hotel or outside.

Think about whom they socialise with in the hotel public areas.

Check both locks work before unpacking.

Check any other room access for example: balcony doors, French windows, adjoining rooms.

Ensure the room is locked even during the day.

Check the telephone works.

Carry a device such as a door jam or an alarmed doorstop in case the hotel doesn’t have two 
locks.

Put something noisy behind the door in case it is opened.

Put out the “do not disturb” sign.

Leave the TV on when going out which may need an extra key card to leave in the electricity 
slot.

Check the spy hole before opening the door.

Not write their room number in the open book on the desk in the spa/gym.

HOW ORGANISATIONS AND MOBILE WORKERS CAN PROTECT 
THEMSELVES 

When booking accommodation, consider the following: 

Double-locking doors, preferably those which have been tested with a master key to ensure 
that no-one else can enter. 

A well-lit approach. 

24-hour staffed reception. 

A lift with key-card access. 

CCTV (including in the corridors). 

Uniformed security or vehicle checkpoints  
(in areas of instability).



COMPILED AND PRODUCED BY 
INTERNATIONAL SOS

Key Contributors
Steve Bell   
Partner, Herbert Smith Freehills

Tim Daniel  
Executive VP – Partnerships and 
Alliances, International SOS

Robert Walker  
Head of Information & Analysis,  
Travel Security, International SOS & 
Control Risks

Rebecca Malzacher   
International SOS Foundation – 
Australasia

Erin Mitchell  
Group Head of Public Relations, 
International SOS

Nick Jones  
Group Head of Marketing,  
International SOS 

Louise Volsen  
Client Services Director  
– Australasia, International SOS

Travel Sharing Economy survey is an 
International SOS survey conducted 
among 707 people globally, mainly 
executives managing business travel 
or travellers themselves.  Research 
was conducted online in the period 26 
April-20 May, 2016.  The survey asked 
respondents about the business-related 
use of Share Economy providers.

Copyright © 2016 International SOS 
All rights reserved.

Internationalsos.com

http://internationalsos.com/

	Check Box 1: Off
	Check Box 2: Off
	Check Box 3: Off
	Check Box 4: Off
	Check Box 5: Off
	Check Box 6: Off
	Check Box 7: Off
	Check Box 8: Off
	Check Box 9: Off
	Check Box 10: Off
	Check Box 11: Off
	Check Box 12: Off
	Check Box 13: Off
	Check Box 14: Off
	Check Box 15: Off
	Check Box 16: Off
	Check Box 27: Off
	Check Box 28: Off
	Check Box 29: Off
	Check Box 30: Off
	Check Box 31: Off
	Check Box 32: Off
	Check Box 33: Off
	Check Box 34: Off
	Check Box 35: Off
	Check Box 17: Off
	Check Box 18: Off
	Check Box 19: Off
	Check Box 20: Off
	Check Box 21: Off
	Check Box 22: Off
	Check Box 23: Off
	Check Box 24: Off
	Check Box 25: Off
	Check Box 26: Off
	Check Box 36: Off
	Check Box 37: Off
	Check Box 38: Off
	Check Box 41: Off
	Check Box 42: Off
	Check Box 43: Off
	Check Box 44: Off
	Check Box 45: Off
	Check Box 46: Off
	Check Box 47: Off
	Check Box 48: Off
	Check Box 49: Off
	Check Box 50: Off
	Check Box 51: Off
	Check Box 52: Off
	Check Box 53: Off
	Check Box 54: Off
	Check Box 55: Off
	Check Box 56: Off
	Check Box 57: Off
	Check Box 58: Off
	Check Box 59: Off
	Check Box 60: Off
	Check Box 61: Off


